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Quality of Care Review Template: Self evaluation to
support Self Assessment of Service Statement (SASS)
part two
Quality of Care Review – Your self evaluation
Self evaluation is important in helping you to consider how best to create, maintain,
and improve your service so that it:
• meets the highest standards of safe, quality childcare and play
• offers the best experience for children
• contributes to children’s well-being outcomes.
Your service’s Quality of Care Review also fulfils your legal duty under regulation 16 of the Child
Minding and Day Care (Wales) Regulations 2010.

When to use this template
You can use this template to complete your self evaluation and record your Quality of Care
Review for 2016-17. The template can be downloaded and saved to your personal computer
and/or other portable devices such as tablets.
You will be required to upload this template using CSSIW Online (https://online.cssiw.org.uk/)
to support your SASS Part 2.
Before completing this form please read:
A guide for completing the child minding, daycare and open access play Quality of Care
Review available on our website (www.cssiw.org.uk/self-assessment).

Once you have completed this template it should be uploaded using CSSIW Online
(https://online.cssiw.org.uk/).

About the template
The template is in two parts:
Part A tells us what those who use the service think of the quality of the provision you offer.
Part B gives you an opportunity to evaluate your provision and judge how well you view your
service is doing.
Questions you will wish to consider in your evaluation:
• What do you do well?
• How do you know?
• What is the benefit to children?
• What is it you want to improve?
• How will you measure improvements?
Rating your service – use the same judgements as the inspectors to rate your service against
each of the four themes of the inspection framework
(http://cssiw.org.uk/providingacareservice/our-inspections/how-we-inspect-childcare-and-playservices/?lang=en).

Part A: Service details and views of those who use the service
This section must record:
• the views of the children who attend your service and those of their parents or carers
• the views of other professionals who may work with you, such as local authority advisers/
development workers for Flying Start or Foundation phase education, Family Information
Services health professionals; children’s centre staff and any other childcare provision
• details of any quality assurance scheme you participate in.
Please include examples of the ways in which you seek views, numbers involved, a summary
of the responses, and any action you have taken to improve as a result of those views.

Methods of collecting views
Maximum 500 words
One parent from each family received a Parent's Evaluation Form which asked the following
questions about my service:

1. What do you think about the format we use to communicate with each other and would you
prefer an alternative method?
2. How do you feel about the current routines and activities and would you like any new ones
introduced? (Please provide details)
3. Are you happy with the meals and snacks that I provide? Would you like me to introduce
any new foods? (Please provide details)
4. Do you have any concerns with your child’s development?
5. What do you think about the methods I use to manage your child’s behaviour?
6. Are there any other areas that you like, dislike or think I should improve on? (Please
provide details)

Each child was given a children's questionnaire to complete at home with their parents asking
them these questions:
What do you enjoy doing the most at Esther’s and why?
Is there anything else you would like to do at Esther’s but can’t do?
Do you like the food at Esther’s?
Do you feel safe?
Is there anything that makes you feel sad?
What is the best thing about coming to Esther's?
What is the worst thing about coming Esther's?
As a childminder, I work closely with the local school and church so I asked for feedback from
both the head-teacher and the church children’s worker. I gave them the following form:
Esther’s Childminding Feedback Form
All childminders are currently completing self-evaluations of their businesses. I have asked
all parents and children for their views. Could you comment on the following areas of my
service from the school/church’s point of view?
• Communication
• Behaviour management
• Child well-being
• Any further comments

Numbers involved
Maximum 500 words
I have worked with seven families this year, I have minded nine children including two pairs of
siblings. I have received responses from six parents and eight children. One child’s
responses are very limited as she is only just two years old and mostly non-verbal. I had a
detailed response form back from the head-teacher who I work closely with as a parent
governor as well as a childminder and parent. I had another report back from the children’s
worker at the local playgroups and after school club.

Summary of responses
Maximum 500 words
The responses from parents, children, school and church are extremely positive.
Communication:
All 6 parents said my communication with them is excellent.
3 parents appreciate the variety of tools I use
4 parents said they appreciate the photos I send daily
Headteacher: ‘Esther speaks to all class teachers when she collects children and passes on
information between school and parents. You know that a message will always be passed
on.’ Children’s worker: ‘Esther is a great communicator verbally and non-verbally to children
in her care and the adults around her.’
Routine and activities:
All parents were very happy. ‘You provide a variety of activities that are well thought out’. The
children said they like the toys and activities.
Meals/snacks:
All parents were happy.
2 parents said they love the variety of healthy food. 1 parent said that her son eats food with
me that he will not try at home. All the children said they like the food, one said ‘I don’t like
sausages so Esther does me something else.’
Child-development and well-being
5 parents answered that they have no concerns.
1 parent answered ‘ Only as discussed with the social side but I think he is getting better.’
Headteacher: ‘The children are always happy to see Esther at the end of the day and we
have no concerns.’ All children answered that they feel safe in my care. Children’s worker:
‘The children in Esther’s care are content, happy and enjoy being with her.’
Behaviour management
All comments from parents are very positive in this area – ‘Brilliant’, ‘Very appropriate,
understanding and fair,’ ‘You are a calm influence and x responds well to this. You have
always discussed with me any behaviour issues to work on together.’ Head teacher: ‘Esther
is always calm and fair when dealing with the children. They know her expectations and
always wear her hi-vis vests and follow her rules when leaving school to keep safe.’
Children’s worker: ‘Esther is completely aware of occasions when she needs to step in and
guide the children.’
Further comments:
‘I think your service is excellent, you have always put me at ease.’
‘I love the fact that you care about x. It’s not just as a childminder but as someone who takes
time to understand him and his needs.’
‘You are fab!’
‘Thank you for taking such good care of our girls, they love being with you, they feel safe,
cared for and happy, it’s like a home from home.’
Head teacher: ‘Having Esther linked to the school and being able to recommend her to
parents has been a real bonus. From getting to know her I would be confident and happy to
use her childminding service for my own children.
6 out of 8 children said that what they enjoy the most is that they have good friends here.

Action to improve as a result of people views
Maximum 500 words
There was no negative feedback or specific ideas for improvement given by the parents,
children or other professionals. Therefore, I will continue to provide a high standard of
service, ensuring I carry on delivering the features that parents and children love. In
particular I will carry on building good quality relationships with families based on open
communication. I will make sure I send photos and comments to parents during the day and
make time for in depth discussions when necessary.
I will continue to plan activities based on the children’s interests and be child-led to explore
topics they wish to pursue. I will vary the menu to include new healthy foods as well as food I
know the children love. I will closely monitor the children’s development and talk to parents
about how the children are progressing. I will work hard with the children to build their
friendships with each other, helping them to resolve conflict and be inclusive.

Part B: The quality and standard of provision
This part of the template covers:

Your service evaluation
This is where you set out:
• your strengths
• any areas for improvement
• the actions you propose to tackle them
• how they will be monitored and
• how you will measure success.

Self Assessment Rating
It is important to have your own judgement to rate how well you are doing in the areas of:
• Well-being
• Care and Development
• Environment
• Leadership and Management.
Please see the four ratings below used by us to inform your assessment of your practice.

Excellent: These are services which are committed to ongoing improvement with
many strengths, including significant examples of sector leading practice and innovation.
These services deliver high quality care and support and are able to demonstrate that they
make a strong contribution to improving children’s well-being.

Good: These are services with strengths and no important areas requiring significant
improvement. They consistently exceed basic requirements, delivering positive outcomes
for children and actively promote their well-being.

Adequate: These are services where strengths outweigh areas for improvement. They are
safe and meet basic requirements but improvements are required to promote well-being
and improve outcomes for children.

Poor: These are services where important areas for improvements outweigh strengths
and there are significant examples of non-compliance that impact negatively on children’s
well-being.

1. Well-being
This is about the progress different groups of children are making, taking into account their age,
development and needs. It is about how your service is contributing to children’s well-being,
helping them to have a voice, develop their skills and become independent and confident.
Questions you will wish to consider:
• What do you do well?
• How do you know?
• What is the benefit to children?

Service Evaluation
Maximum 500 words
Children in my care feel happy and safe. I spend a lot of time listening to the children, asking
open questions and allowing them time to think and talk. I take their views seriously and
respect their dislikes and fears whilst at the same time promoting a positive attitude. I am
genuinely interested in each child, they know this and often confide in me. I set clear
boundaries and am incredibly consistent. For example, when we walk to school the children
know they have to hold hands or hold the pram to cross a road and wait for my say so. They
do this without being told most of the time now. I cannot remember the last time a child put a
foot off the pavement without waiting for my cue. This makes the children feel secure and
they rarely test my rules to any great extent.
I often adapt my practise on the spot to accommodate children’s ideas and preferences or if
that isn’t possible, I plan ahead to include their ideas in the near future. All children have the
opportunity to make decisions. Toys are stored in separate containers and children can
choose which boxes to take out each day. The older children help me to plan the menus.
We often take turns to share news over dinner, ensuring that every child has a turn to be
heard. We also take turns to tell jokes and play games such as Simon Says and Eye Spy
while eating together. The children enjoy having time to be heard and it has built confidence
in them all.
All the children are developing well, the youngest is currently potty training and I am
supporting him by working closely with his family to be consistent in our approach. The
oldest is a confident reader and often reads books to the others and enjoys helping me look
after the younger ones. This year I have minded the same group of children all year with only
one new child joining us. The friendships between the children have developed brilliantly and
all children are playing much more imaginatively and independently. One key reason for this
is the lack of screen time. I moved the TV upstairs at the beginning of the year and we only
get it down for movies. I plan areas of play and rotate the toys regularly. I often find that the
children carry on playing the same game over several days. I encourage this by saving their
play areas over night and sometimes adding to them. For example, all five children were
recently involved in a game of superheroes family – each child had worked out who they
were and their role in the game so when the children had to go home I kept out the
costumes, props and papers and the next day I made a den with blankets and put up a sign
on it saying ‘Superhero Home’. They were really excited to see everything they needed and
they picked up where they left off.

Questions you will wish to consider:
What is it you want to improve?
How will you measure improvements?

Your priorities for improvement
Maximum 500 words
1. To develop more opportunities for children to make decisions
Over the summer holidays I will give the children options and ask the children to choose our
day trips and activities. We will discuss this as a group and if we cannot come to an
agreement straight away I will let the children take it in turns to choose. At the end of the
summer holidays we will look back and evaluate the decisions they have made.
2. To encourage independence
I have low pegs where the children put their coats and bags after school but they often leave
this area in a mess. I plan to put name-tags on the pegs and ask the children to take
responsibility for their belongings. They always wear hi-vis vests and these need to be put
away in their bag on coming in too. Many of the children can get themselves ready for school
or going home at the end of the day by getting their shoes and coats on. I will encourage
them to do more for themselves by giving them more time and praise when they succeed.
The children can be more involved in preparing their snacks – they know where the fruit bowl
is and know that fruit is always available if they ask me. I will get the children to take it in turn
to help prepare the snacks after school – cutting the grapes and strawberries and putting out
the drinks. I will monitor their progress by recording it in observations and sharing this
information with their parents.

Your assessment
My practice is: (Select one box only)
Excellent: my practice is exemplary
Good: my practice is strong
Adequate: my practice requires improvement
Poor: my practice requires significant improvement

2. Care and development
This is about how responsive practitioners are in meeting children’s needs – how they help
children feel emotionally secure and ensuring children are physically, mentally and emotionally
healthy. It is also about ensuring that children are being developed and build relationships with
other children, become self-aware, confident and are achieving good well-being.
Questions you will wish to consider:
• What do you do well?
• How do you know?
• What is the benefit to children?

Service Evaluation
Maximum 500 words
I have high standards of care in order to keep children safe and provide for their physical,
emotional and mental health.
Safety:
I supervise and monitor the children carefully, according to their age and abilities. I always
assess risks and mitigate them when necessary. The Level 3 childcare course particularly
highlighted the balance it takes to facilitate children’s play without stepping in too much. I let
children make mistakes but am there to help them find solutions. I model play and participate
as well as stepping back and observing. I help children to take turns (an easier concept than
sharing) and they know that I will be fair. I coach the children when friendships are tricky and
let children have space when they need it.
Physical Health:
I now only offer fruit as an after-school snack and I am introducing a wider variety of main
meals. I always serve the food in large dishes in the middle of the table and let the children
say what they would like to eat. I encouraging them to have one piece of something they are
not sure about to try. This is working well and the feedback from both parents and children is
very positive. One girl wrote, ‘I even like carrots now!’ We have focused on healthy eating as
a topic too, looking at the ‘eat-well’ plate and learning about eating different foods in
moderation. The children loved looking at books showing the digestion system and seeing
food move through the body!
I try to walk to school as much as possible and all children wear hi-vis vests. The exercise is
great and the children are generally more relaxed and happy on these days. We have a large
community green outside the front of the house and we often play on there. I set up races,
challenges and treasure hunts to keep the children moving. I have recently bought a large
parachute which is great fun to play with and promotes a good range of physical
development. The children play in the garden too, I set up hop scotch and put out skipping
ropes. I do discourage running in the house as the space is not large enough but we put the
music up load at least once a day and dance in the kitchen! This year I have completed level
3 in childcare and I focused on physical development as an optional unit. I have included
large energetic games into my planning more intentionally since studying this.
Emotional Health:
As a school governor, I have been trained in a system called ‘Thrive’ which is based on
research into children’s brains and development. It is works on the premise that everyone
has gaps in their emotional development and if you can plug those gaps, children can
develop more quickly and become happier, more resilient adults. I have found the practical
advice about managing conflict and building up children’s confidence very useful in my
childminding practice and the children are more secure as I can effectively help them with
deeper issues.
Mental Health:
I plan activities that will stretch the children according to the areas I've identified when I have
observed them individually. We read together, play games together, work out puzzles and
follow treasure hunts together. I also know when children are exhausted (near the end of
term or after a particularly busy day) and at these times I find activities that are not too taxing
and give the children a well earned break.

Questions you will wish to consider:
What is it you want to improve?
How will you measure improvements?

Your priorities for improvement
Maximum 500 words
1. Introduction of Learning Journals:
The Level 3 course in childcare has given me a great range of tools for monitoring children’s
development. I am more conscious of planning activities for individual children and providing
opportunities for them to take their next steps. Over the last few years I have tried several
methods of presenting children’s development and it is a priority of mine to settle on one
consistent method. This year I will be putting together a learning journal for each child. I will
include observations, photos and examples of the children’s work. It will be stored at my
house but available for parents to see at any time. It will be great for me to see how the
children are progressing, a focus for what we need to work on and a lovely keep sake for
them to take with them when they leave.
2. Conscious planning for skills:
When planning activities, I will focus more closely on the seven areas of learning set out in
the Foundation Stage for Wales. I want to balance the activities more to make sure I actively
cover all areas with an equal spread. I will evaluate my planning and the learning journals
once a term to ensure this happens.

Your assessment
My practice is: (Select one box only)
Excellent: my practice is exemplary
Good: my practice is strong
Adequate: my practice requires improvement
Poor: my practice requires significant improvement

3. Environment
This section is how you ensure that the physical environment you provide is of good quality and
meets the needs of the children using your service.
Questions you will wish to consider:
• What do you do well?
• How do you know?
• What is the benefit to children?

Service Evaluation
Maximum 500 words
I am constantly developing my home and childminding resources to suit the needs of the
children I care for. I have an open living room/dining room and a large kitchen. I was
recently given a set of foam floor mats which I’ve used to create a great play space between
the dining room table and the living room area which hasn't previously been used. The back
garden is well resourced with a play-house, car slide, sand and water table, children’s table
and chairs and a large shade. I set up different areas of play each day, often using a tuff
tray on the kitchen floor. When I mind six children it is often possible for them to play in pairs
in three different areas. This works well and means that I can cater for different age groups
simultaneously.
I have risk assessed my house and garden thoroughly and daily complete a safety-check tick
sheet. Since all the children I look after have turned three, I have taken down two stair-gates.
Similarly, the only child-locks still on the cupboards are for the ones containing dangerous
chemicals or medicines. My first aid training is up to date and I have a well-stocked first aid
kit.
I keep the house clean and clear everything away each night. I conform to current food
standards and use the FSA food record.
The children use the downstairs toilet within the utility room. I have a new toilet seat with a
child’s seat built in. There’s also a step built into the wall and a tap extender so that they can
all reach to wash their hands. I have separate flannels for each child to use as hand towels
and they always reach for their own.
I regularly check the toys and discard any broken ones. I love to have donations of new toys
from friends but I always check their safety and clean them first. With my own toys I tend to
clean as I go and use anti-bacteria wipes to go over those that have got dusty or dirty. When
buying new resources I like to buy good quality toys that will last. My eldest son loves lego
and we have amassed a lot of it since his last birthday!

Questions you will wish to consider:
What is it you want to improve?
How will you measure improvements?

Your priorities for improvement
Maximum 500 words
1. Toys for older children
I am very well resourced for children the same age as my own or younger. It is always a
priority for me to keep extending the resources I have for older children. The oldest child I
mind is a year older than my eldest son and she likes lego, imaginative games and crafts. I
will be investing in more craft resources such as beads, knitting and hammer beads as well
as construction toys like K’nex and Meccano. I am open to suggestions from parents of how
to extend my resources for older children.

2. Cleaning rota
I plan to keep a toy cleaning rota for myself to monitor how often I thoroughly I clean each
box of toys. I put toys in the dishwasher or disinfect using antibac wipes but at present do not
have a record of how often I do this.
3. Day trips
I bought a new seven-seater car in February and this has opened up more options for day
trips out with the kids in school holidays. Over the summer I plan to take the kids out to
farms, museums and events. This will work well alongside the time of playing at home or in
the park.

Your assessment
My practice is: (Select one box only)
Excellent: my practice is exemplary
Good: my practice is strong
Adequate: my practice requires improvement
Poor: my practice requires significant improvement

4. Leadership and management
This section is about the effectiveness of your leadership and management; or if you are a child
minder how well you organise your service. It covers:
• meeting the requirements of the Welsh Government National Minimum Standards
(http://cssiw.org.uk/docs/cssiw/publications/160303regchildcareen.pdf) and other
government requirements e.g. Building for a Brighter Future (http://gov.wales/docs/dcells/
publications/130716-building-brighter-future-en.pdf)
• self evaluation and improvement planning
• performance management and professional development
• safeguarding
• developing children and contributing to their well-being
• your vision for the service
• management and development of practitioners
• partnership working.
Questions you will wish to consider:
• What do you do well?
• How do you know?
• What is the benefit to children?

Service Evaluation
Maximum 500 words
My service is well planned and delivered. It is affordable and high quality. I am fully
compliant with the Welsh Government National Minimum Standards for child carers and
review my policies annually. I offer a flexible and accessible service as prioritised in the
‘Building for a Brighter Future’ Welsh childcare plan. I charge by the hour so that parents only
have to pay for the childcare they need and I open eleven hours a day to allow parents time to
commute to work. I have signed up for the 30 hours free childcare scheme which our area is
piloting and I accept all childcare vouchers. I do three school runs a day including a
lunchtime nursery pick-up providing vital wrap-around care for families.
I write an annual self-evaluation and set targets for myself and my business. In 2016 I set
four main targets for myself and have implemented them all. I have kept up-to-date with
essential training such as first aid, safeguarding and food hygiene. In the last six months I
have been working in my spare time to complete a Level 3 diploma in Childcare. This
professional development has greatly informed my practice and I feel better equipped to help
the children to develop and target their own specific needs.
I have an excellent knowledge of safeguarding and know how to record and pass on any
concerns. This year my husband and I renewed our DBS checks; I also requested a check
for my mother-in-law who spends on average five days a month staying with us.
My vision for my service is clear. I will continue to care for my current group of children as
they get older. I plan to take on two preschool children within the next year but only if this fits
with providing for the children I currently serve.
From the feedback I received from parents in the latest questionnaires, I know they feel happy
and secure about the way I manage my service. I invoice in advance so avoid any financial
disputes. My contracts are clear and I am always available to talk to.
I work well with the school and local church. I am an active member of the PTA and vice
chair of the school governors. I have good relationships with the class teachers and the
head-teacher who I meet regularly with. I have taken children to the church playgroups for
six years since my eldest was a few months old. I help the children’s worker to steer the
planning of the groups and feedback ideas from other parents.
I know the children I look after very well and care for them greatly on a personal level. Our
school lollipop lady always says, ‘Oh here’s Esther’s gang!’ and I always reply, ‘Yes, I’ve got
my team with me!’ I think the distinction is important. We work well as a team, respecting
each other and making sure everyone contributes and has a positive role.

Questions you will wish to consider:
What is it you want to improve?
How will you measure improvements?

Your priorities for improvement
Maximum 500 words
1. Links with Coedpenmaen School
I will be working to make strong links with a new local school as my oldest mindee is moving
up from the infants school. I will be picking her up several times a week so I will prioritise
getting to know the teachers and building the relationships there.

2. Maintain links with St Catherine's Church
I will maintain my partnership with the church groups although most of my mindees are too
old to attend the toddler groups now. I will take them to craft and film mornings in the
holidays and continue to support the after school club.
3. Ensure I comply with current legislation
I will regularly review the National Minimum Standards to check my compliance. I receive
emails from CSSIW and I will keep up-to-date with any new requirements. I will up-date my
risk assessments whenever a change occurs and notify CSSIW of any significant changes in
my circumstances.

Your assessment
My practice is: (Select one box only)
Excellent: my practice is exemplary
Good: my practice is strong
Adequate: my practice requires improvement
Poor: my practice requires significant improvement

Any further comments you wish to include
Maximum 500 words
I am concerned about the level of detail that this format of report requires. It is a huge step up
from the two sides of A4 that childminders were previously asked for. I am concerned that
being an excellent childminder and being an excellent report writer is not necessarily the
same thing. There is a huge shortage of childcare and I turn down an average of three
families a month. The number of childminders fell last year and anecdotally, many are
considering closing due to the new requirements. I understand the aim to improve standards
but I hope not too many childminders are put off by this.

Any further comments you wish to include
Maximum 500 words

Any further comments you wish to include
Maximum 500 words

Declarations
CSSIW intend to share the information you have provided with Welsh Government Officials for
the purposes of research.
For more information on this, please see our Fair Processing Notice: (http://cssiw.org.uk/termsand-conditions/how-we-use-your-information/?lang=en).
Please select the box if you do not consent to the information being shared.
If you consent to CSSIW sharing your information, please select the box if
you are willing to be contacted by Welsh Government officials, or those
working on their behalf, in relation to research being undertaken by the
Welsh Government.

Please complete the following declaration:
I certify that the information I have provided is true and accurate to the best of my knowledge
and belief and reflects the service at the date of submission. I understand that knowingly
making a statement that is false or misleading may lead to enforcement action being taken
by CSSIW.
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